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Improve Wellness For 
Employees and their Families

Provide education and activities to 
improve overall health

Vision

Mission

Value Drivers

Wellness Strategy Tree
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Weighted Matrix

Criteria

weighted score 

1=low--5=high

# of EE using tuition 

reimbursement             
score=1, 5, 9

# of EE completed 

Dave Ramsey         
score=1, 5, 9

Company Wellness 

Events           
score=1, 5, 9

Onsite Gym usage                     
score=1, 5, 9

Effect on EE/Family 5 9 9 5 1
45 45 25 5

Cost 2 5 5 9 9
10 10 18 18

Speed of 

implementation 1 9 1 9 1
9 1 9 1

Relevance 4 5 9 9 9
20 36 36 36

Easy 

buy-in/participation 3 5 1 5 1
15 3 15 3

TOTAL SCORE
99 95 103 63

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0









Six Sided Solution







Beliefs

Behaviors

Artifacts

Experiences





GAME TIME



What important thing is missing? 



Explain the Six 
Sided Solution 

principle



Why is it important 
to have a vision for a 
wellness program?



What is a 
weighted matrix 

used for?
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