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2017 UWWC CONFERENCE

Presented by:  

Heidi Strickland

Creating a wellness program that leverages 

incentives, insurance claims and engagement
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Today’s Agenda

Incentive Design

Culture vs. Environment

Program design
Why Wellness?

Barriers to Engagement

Compliance

Self Funded Benefits

Data & Evaluation
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Lost Employee 

Time

45 million 

avoidable sick 

days: working 

population of Salt 

Lake City calling 

in sick every day 

for a year

Lost Revenue

$1,900 to $2,250 

per employee 

every year 

Chronic 

Conditions

¾ of the monthly 

spend on 

healthcare cost 

treats people with 

chronic illness

Poor Employee Health Leads to…

Source: Robert Wood Johnson Foundation
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Why Wellness?

Increased Productivity Recruitment

Workplace

Environment

Retention

Prevent Chronic Illness

Decrease Healthcare 

Spend

Keep Employees Healthy

Purpose and Value
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Business 

Outcomes

Employee 

Culture

Employee 

Wellbeing

Employee 

Engagement
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“The WHOLE is always greater than the sum of the parts”  

-Brian Luke Seaward, WELCOA 2016
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“Purpose

is the point that

gives your life

exclamation!”

-Sekou Andrews, Jool Health, WELCOA 2016

Purpose Video

http://www.joolhealth.com/
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7 Benchmarks from WELCOA

Capture Senior Level 

Support

Create a cohesive 

wellness team

Collect Data

Create an operating 

plan

Choose appropriate 

interventions

Create a supportive 

environment

Carefully evaluate 

outcomes
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Wellness Program Offerings

Online Tools    

& Resources

Wellness 

Challenges

Comprehensive 

Reporting & Risk analysis

Health 

Coaching

Biometric 

Screenings

Wellness Consultant

Preventive Care 

Exams

Health 

Assessments
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Wellness Consultant

 Assess the Population 

• Biometric Screening, Disease 

Management, Claims Data

• Employee Surveys

 Strategy

• Program design and plan 

recommendations

• Incentive program development and 

tracking

• Compliance

 Implement

• Communications

• Campaigns

• Program Rollout

 Evaluate

• Monthly and Yearly Reporting

• Value on Investment 

• Risk Stratification Analysis

• Aggregate Company Reporting
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Gateway Activities Points Programs Carrot vs. Stick

Requirement 

Based

Wellness Wheel 

Focused

Program 

Integration 

• Disease Management

• EAP

• Biometric Data

Wellness Program Design
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Incentive Design

Wellness 

Surcharge

HSA 

Contributions

Wellness 

Credit

Paid Time 

Off

Employee 

Recognition

Department 

Recognition

Raffles: 

weekly, 

grand 

prize

Completion 

Prize

Charitable 

Cause

Increased 

Engagement; 

increased 

reward
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Culture vs. Environment 

Physical Environment

•Healthy Food Options

•Space for Physical activity

•Ergonomics

•Nature Light and Plants

Social Environment

•Create events for social 

interaction

•Encourage open communication

•Sense of belonging

Organizational 

Environment

•Embrace values of different 

generations and backgrounds

•Avoid culture of long hours and 

stress

•Conduct an organization culture 

audit

Policies

•Smoke free policies

•Healthy Meeting guidelines

•Injury prevention policies

•Flex time

•Support for nursing mothers
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Barriers to Engagement

Lack of 

Leadership 

Support

•Who is your audience?

•HR, CEO, CFO, Middle 

Management, Employees

Communications

•Email 

•Text

•Poster

•Staff Meetings

• Intranet

•Bulletin Board- Wellness Wall

•5-7 touch points

•Short and sweet

•Call to Action

•What do they value?

•Do you have contact 

information for your 

employees?

Multiple Sites

•Targeted Wellness 

Champions, 

leaders

•Are all programs 

available at each 

site?
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Barriers to Engagement

Budget

• Are you able to 

offer any type of 

incentives?

• Zero Funding Model

HR Capacity

• Set up dedicated 

wellness committee, 

wellness champions

• Wellness 

Consultant, 

advocate, vendor

Employee 

Resistance

• Lack of trust, 

understanding of 

why programs are 

being implemented

• Share employee 

success stories

• Leadership support
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Barriers to Engagement

Organizational 

Culture

•Are you supporting 

your employees in 

their journey to 

wellbeing?

• Is wellness part of 

your business 

strategy? 

Program 

Design

•Think about what 

you are asking 

your employees, 

and WHY

Time 

Constraints

•Make programs 

readily available 

on company time
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ACA: Outcomes Based Programming

• Employees can qualify 1x a year

• 30% maximum insurance premium 

contribution; up to 50% for tobacco use

• Be reasonably designed to promote health 

and prevent disease

• Full reward provided to similarly situated 

employees, with Reasonable Alternative 

Standard

• Alternative methods for qualifying for the 

same incentive

HIPAA

•Employee Trust

•Third Party 

Vendor

ADA, GINA, 

EEOC

Compliance
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Self Funded Insurance Benefits

Complete control of 

Benefits Strategy

• HDHP

• HSA Contributions

Co-Pay Reductions

• Diabetes

• Blood Pressure

• Cholesterol

Healthcare 

Utilization

Work Injury Related 

Claims
Prescription Savings

Targeted Wellness 

Strategy

Identify Chronic 

Illness Needs
Integrated Programs
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Data

Goals & 

Objectives

Plan 

Design 

& 

Strategy

Evaluate
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What data do you use

What do 

you care 

about? 

Biometric 

Screening 

Data

Disease 

Management

Health 

Assessment 

Risk 

Stratification

Risk 

Migration

Value on 

Investment

Participation

Claims Data
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Data Evaluation

Yearly Trends

Biometric 

Screening 

Data

Health 

Assessment 

Data

Primary 

Care 

Visits

Newly 

Diagnosed 

Conditions

Value on 

Investment

Cohort 

Data

Risk 

Migration

Evaluation
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Screening Detections:

Blood Pressure

Cholesterol

Diabetes

Cancer

Thyroid

Kidney

Liver

Tobacco Use

Participatory vs. 

Outcome Based

Next steps for 

Employee

• Education

• Tools and 

Resources

• Outreach

Next steps for 

Employer

•Aggregate Data

•Program Design

•Implement campaigns 

based off of results

Biometric Screenings
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What story does this tell you?

Average BMI 

( Female/Male)

33.7/32.6

Percentage of Tobacco

Users

22.4%

Percentage of Members 

referred to a physician

64.2%

Members at risk for a 

heart attack over the next 

10 years

45

Average number of days 

of exercise

3

Members actively taking 

steps to improve their 

health

55

Conditions Newly 

Discovered 

Conditions

At Risk

Anemia 4 0

Blood 

Pressure

1 0

High 

Cholesterol

23 9

Diabetes 9 1

Kidney 

Condition

9 3

Liver 

Condition

8 0

Thyroid

Condition

1 0

Metabolic 

Syndrome

62 -

Total 117 13

Employer Demographics:

• Georgia

• 165 Employees Screened

• 83 Males

• 82 Females
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Health Assessment Reporting



26 | Meritain Health

Value on Investment
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Claims Data

Prescription 

Utilization

Primary 

Care Visits

Disease 

Management

EAP 

Utilization

Top Claimant 

Conditions

Musculoskeletal Heart Diabetes

Evaluation
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Claims Data
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Participation Numbers

Biometric 

Screenings

Primary 

Care 

Visits

Health 

Assessment

Wellness 

Campaigns
Program Tools 

Online 

Options

Telephonic 

Options

Onsite 

Activities
Webinars

Evaluation
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How often are you evaluating your program needs?

Monthly

Quarterly

Yearly
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Engagement

Engagement 

Improvement 

yearly on 

aggregate 

data

Intrinsically 

motivated 

to 

participate

Excited 

about 

programs

Employee 

Surveys

Campaign 

end
Yearly

Focus 

Groups

Quarterly Yearly

Evaluation
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ASK!
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Evaluating your risk?

LOW RISK MODERATE RISK HIGH RISKLOW RISK MODERATE RISK

What are you doing for each population risk?
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Population Health Management

At risk

Members have no 

current health 

condition but have 

unhealthy behaviors.

Goal: assist members 

who are inactive, 

overweight/obese, 

have poor nutrition, 

etc. in changing 

behaviors to become 

healthy.

Wellness

Existing chronic 

condition

Members have one or 

more ongoing health 

conditions that often 

are incurable but can 

be managed.

Goal: Assist members 

in understanding and 

managing their 

conditions like 

diabetes, high blood 

pressure, chronic 

kidney disease.

Disease 

Management

Healthy

Members are currently 

healthy. 

Goal: Continue to 

encourage members’ 

healthy behaviors to 

avoid becoming at risk 

or developing health 

issues.

Wellness

Catastrophic 

condition

Members have a 

serious, acute illness or 

injury that will be 

complicated and costly.

Goal: Assist members 

in navigating the 

complex health care 

system and managing 

their care for 

conditions like cancer, 

transplant, high-risk 

pregnancy, burns, etc.

Case 

Management
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What story are 

you telling? 



Questions?

Heidi Strickland

Heidi.strickland@meritain.com

385.312.2433
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Thank You!
PROPRIETARY NOTICE 
IMPORTANT CONFIDENTIALITY NOTICE - PLEASE READ! This Confidential Information, provided by Meritain Health, is intended only for the use of the addressee and only for the purpose 
that it is being provided. The Confidential information shall not be distributed, disclosed or conveyed to any consultant, subcontractor, vendor or other third party. The addressee is 
required to use appropriate safeguards to protect the Confidential information from unauthorized disclosure. If you are not the intended recipient, you are hereby notified that any 
disclosure, copying, distribution, or action taken in reliance on the contents of these documents is strictly prohibited. If you have received these documents in error, please notify the 
Meritain Health Privacy Officer immediately to arrange for their return at 800-831-1166.


